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Introduction

The Heritage Lottery Fund (HLF) and The Big Lottery Fund (BIG) have appointed Hall Aitken and Community First Partnership (CFP) to support the Parks for People programme projects and applicants to evaluate the success of their work.

These notes provide the information you will need to gather your monitoring information and report it to us.  

We will also be providing ongoing support to projects.  As well as the information on the website and via regular e-bulletins, we will be helping projects via email and telephone advice. We will run workshops and clinics for new and existing projects in different areas of the country.  We will also be working with several projects to gather case studies and examples of work that will be useful to others involved in the Parks for People programme.

How to use this guide

The notes are divided into five sections representing the five outcomes of the Parks for People programme:

· Outcome 1 – Increasing the range of audiences.

· Outcome 2 – Conserving and improving the heritage value.

· Outcome 3 – Increasing the range of volunteers involved.

· Outcome 4 – Improving skills and knowledge through learning and training.

· Outcome 5 – Improving management and maintenance.

For each outcome there is a brief summary of what you will need to do, and information on:

· Gathering your baseline information;

· Reporting baseline data;

· Setting targets;

· Updating information; 

· Linking to existing and emerging plans and

· Reporting progress.

Working out your baseline

For each outcome, you will need to start with the baseline section.  Your baseline is the starting point for your project; i.e. the position before work starts on site.  Without knowing your starting point, it will be difficult for you to identify how far your project has progressed, and what contribution you have made towards the wider Parks for People programme’s outcomes.

As part of your stage 1 / round 1 application you will (should?) have done some work on establishing your baseline figures.  You will have done this to complete the relevant sections of the application form and to allow you sufficient resource to develop these further at stage 2 / round 2. The development phase up to your stage 2 / round 2 application is the time to further develop this baseline information, especially as HLF have specific requirements for information as part of the submission. However, we know projects are at very different stages of this work.  You should check that you have used the tools and methods contained in this guidance and gathered all the information you will need.  In subsequent years you will be reviewing and updating your baseline information, and building on the information you have already submitted.

If there are gaps in your baseline data, HLF has agreed that you can use the first year of your project’s funding period to gather this information.  Hall Aitken and CFP will be contacting projects annually to request the baseline data they have gathered to date.

What will I need to do?

We have kept the evaluation framework as simple and straightforward as we can.  Where possible, we have based it on what projects have already said they are going to do, or had already been told they needed to do – such as the visitors’ survey that you had to do before submitting your stage 2 / round 2 bid.  You are also likely to be collecting and reviewing some of the information required through delivery of specific plans you have, or are developing as part of your application.  For projects receiving stage 1 approval prior to June 2009, these include your Audience Development Plan, Training Plan and Management and Maintenance Plan.  For projects who received their round 1 approval from June 2009 onwards, this will be in your Activity Plan and Management and Maintenance Plan.
HLF and BIG want to receive qualitative information about people’s experiences and opinions of your park, as well as quantitative information (numbers).  Some local authority parks services have told us they do not have much experience of gathering this sort of information, so we have designed a series of templates for you to use, if you prefer.

To complete the evaluation framework, you will need to:

· Know your project and its work – or gather information from the people who do.

· Work out the starting point, or baseline, for your project.  You will already have done some of this work.

· Compile an area profile – HLF have offered a default of a 1km catchment area, but this will vary for individual projects, particularly those of town / city wide or regional significance.

· Carry out an annual visitor survey using the GreenStat survey or equivalent.
· Report on visitor numbers – you should already have installed visitor counters or carried out observational surveys whilst developing your stage 2 / round 2 bid.

· Keep records of the training that takes place in your park – and report on these.

· Keep volunteer records – and report on these.

· Carry out a survey of your volunteers and report on the results, or provide three detailed volunteer case studies every year.

· Take digital ‘before’, ‘during’ and ‘after’ photographs to show the progress of your capital works.

· Provide details of any independent surveys and amended entries on buildings at risk, or monuments at risk registers.

· Provide reports on your progress towards achieving the Green Flag Award.  If you already have Green Flag, please send us details of the feedback reports if available.
A summary table showing how this work relates to the Parks for People programme outcomes is shown on the next page.

The remainder of this document guides you through the process of gathering and reporting your project’s data.  Further advice is available by contacting Hall Aitken on 0161 212 1100 or by emailing claire.woods@hallaitken.co.uk.   

Project stages

Depending on what stage your project is at, you will need to do different things.

	Stage
	What you need to do
	What forms do I complete?

	Recent stage 1/round 1 approval
	· Read this guide and ensure you plan the collection of your baseline data and put appropriate systems in place.

· You may have some data already collected, but it may be incomplete.  Submit what data you have collected, and let us know when and how you will be collecting and reporting the outstanding information.
	· Reporting spreadsheet – baseline data

· Outcome 1 – 5 reports (complete what you can)

	Development phase (working on stage 2/round 2 bid)
	· Send us what baseline data you have collected, and let us know when and how you will collect any outstanding information.
	· Reporting spreadsheet – baseline data

· Outcome 1 – 5 reports

	Stage 2 approval (have not yet submitted baseline)
	· You need to send us your baseline data to us.  It is important that the baseline data reflects the position before work starts on site.  
	· Reporting spreadsheet – baseline data

· Outcome 1 – 5 reports

	Stage 2 approval (have already submitted baseline)
	· You need to provide us with an update to show progress against the baseline.  If your baseline had any gaps, you also need to provide this information.
	· Reporting spreadsheet – progress against baseline

· Outcome 1 – 5 reports


Figure 1 - Evaluation Framework summary

	Key Indicator
	Baseline method
	Data gathering method
	Reporting method

	OUTCOME 1 - Increasing and extending the range of audiences

	Overall number of users
	Visitor count – automatic

Visitor count – manual
	Visitor count – automatic

Visitor count – manual
	Spreadsheet



	Visitor profile (demographics)
	Visitor survey (GreenSTAT or equivalent)

Area profile based on census data and any more recent local authority data
	Visitor survey (GreenSTAT or equivalent) – compare results with census and local authority data to check that users are representative of local population and in alignment with Audience Development Plan/Activity Plan priorities.
	Spreadsheet and outcome report

	Activities – main reason for using park
	Visitor survey (GreenSTAT or equivalent))
	Visitor survey (GreenSTAT or equivalent))
	Spreadsheet and outcome report

	Improved satisfaction and perception
	Visitor survey (GreenSTAT or equivalent))

Complaints records, letters, suggestion boxes etc, if used

BVPI 119e
	Visitor survey (GreenSTAT or equivalent))

Complaints records, letters, suggestion boxes etc, if used

BVPI 119e
	Spreadsheet and outcome report


	Key Indicator
	Baseline method
	Data gathering method
	Reporting method

	OUTCOME 2 - Conserving and enhancing our diverse heritage

	Improved condition of park and buildings
	Photographs or video

Condition survey 

Architects’ plans or similar 
	Photographs or video

Condition survey

Records of work carried out against plans
	Copies of photographs or video                                 

Copy of survey

Copies of records

Outcomes report

	Buildings brought back into use
	Photographs or video
	Photographs or video
	Copies of photographs or video

Outcomes report

	Buildings removed from at risk register
	Copy of entry
	Confirmation from English Heritage that building has been removed from register
	Copies of records


	Key Indicator
	Baseline method
	Data gathering method
	Reporting method

	OUTCOME 3 - Increasing volunteer involvement

	Overall number of volunteers
	Volunteer records
	Volunteer records
	Spreadsheet

	Volunteer hours
	Volunteer records
	Volunteer records
	Spreadsheet

	Volunteer profile (demographics)
	Volunteer records
	Volunteer records – compare with census data to ensure volunteers are representative of the local population
	Spreadsheet 

Outcomes report

	Volunteering activities carried out 
	Volunteer records

Volunteer survey
	Volunteer records

Volunteer survey
	Spreadsheet

Outcomes report

	Satisfaction and perception
	Volunteer survey

Volunteer case studies/interviews

Self completion survey, e.g. e-survey
	Volunteer survey

Volunteer case studies/interviews

Self completion survey, e.g. e-survey


	Spreadsheet

Outcome report


	Key Indicator
	Baseline method
	Data gathering method
	Reporting method

	OUTCOME 4 – Improve skills and knowledge through training

	Number of staff receiving work-related training (state subject and type)
	Training records
	Training records
	Spreadsheet

Outcome report

	Number of volunteers receiving work-related training (state subject and type)
	Training records
	Training records
	Spreadsheet

Outcome report

	Work placements/work experience offered
	Training records
	Training records
	Spreadsheet

Outcome report

	Number of qualifications gained (state by whom and type)
	Training records
	Training records
	Spreadsheet

Outcome report

	Use of park by 3rd parties as a venue for delivery of work-related training
	Training records
	Training records
	Spreadsheet

Outcome report

	Organisation benefiting from staff and volunteer training
	Training report 
	Training report
	Outcome report


	Key Indicator
	Baseline method
	Data gathering method
	Reporting method

	OUTCOME 5 - Improving management and maintenance

	Green Flag Award process
	Green Flag Award baseline assessment data and action plan
	Green Flag Award progress reports

Interim scores
	Updated action plans and assessment scores


Outcome 1
Increasing the range of audiences

Summary

For outcome one, you will need to:

· Compile a profile of your defined catchment area and the people who are most likely to be using your park;

· Install visitor counters to find out the overall numbers of people using your park or carry out manual counts if automated counters are not appropriate for your park;

· Use GreenStat or equivalent to carry out a visitor survey, to be repeated annually;

· Compare your visitor profile with your catchment area profile and decide if you need to take action to address any differences – you should have this information from your Audience Development Plan/Activity Plan;

· Decide if you need to set any targets for your work (again this should be driven by the ADP / Activity Plan; 

· Repeat, update and report your work over the course of your Parks for People project.

Compiling your baseline

The baseline data for outcome one consists of:

· Your catchment area profile;

· The numbers from your visitor counters; and

· The results of your first visitor survey.

Your area profile

The Parks for People guidance notes state that:

Different parks will have different local and wider audiences.  Your current visitor profile may or may not be the same as the demographic profile of the community in your catchment area.  To make sure as many people as possible can use and enjoy the park, you must first know:

· Who these audiences are now;

· What you, as managers of a park, are trying to achieve; and

· Who you want your audiences to be in the future.

First of all, you need to decide what the most likely catchment area for your park will be.  HLF guidance says you should look at the area at least one kilometre around your park, but you may feel you need to look across a wider area.  This will vary according to the aims of your project and your classification of your green space in your green space strategy.  You may also find that your park, or a one kilometre radius around it, crosses different ward boundaries.  In some cases it may be easier to look at the whole wards rather than try to find information for different sections of it, although information is now readily available for smaller geographical areas (called Super Output Areas).

As a minimum, you will need to gather information on:

· Age;

· Sex;

· Ethnic group; and

· Disability status

of the population in your catchment area.  You can find information at the local authority, ward and super output area level here: 
www.neighbourhood.statistics.gov.uk
This information is based on 2001 census data, so it will also be a good idea to find out if your council has updated the census results locally.  Examples might be keeping records of population change if they know an area has been settled by asylum seekers or refugees, or if a large amount of new housing has been built in the area since the census took place.

Overall numbers of users

The Parks for People guidance says that if you are awarded a stage 1 / round 1 pass, HLF will ask you to install electronic gate counters to count the number of visitors.  Further information about gate counters, and the costs involved in using them, can be found on our website at www.parksforpeople.co.uk and at www.green-space.org.uk .  You should include the costs of installing appropriate visitor counters in your stage 1 / round 1 application. 

If you feel you have enough information from your counters already, you can use this as your baseline data.  Unless you already have a complete year’s worth of information, you may prefer to spend the first year of your project gathering data, and use this as your baseline.  If you have less than a year’s worth, you could scale up the information – but here are some things to consider before doing so:

· Is the period covered to date mainly winter months?  Will your annual figures be higher because more people use the park in summer?

· And vice versa – if the period covered is mainly summer months, will your annual figures be lower because fewer people use the park in winter?

· Does the period covered include any special one-off events that could make your figures higher so they are not representative of a normal year?  An example might be a carnival or mela held at the park.

· Were there any things that might have discouraged people from using your park so the figures might be lower so they are not representative of a normal year?  An example might be that a large section of the park was closed or inaccessible while building work was carried out.

For most projects, the electronic counters will be the main way of gathering information about user numbers (although you will need to carry out additional work to develop a profile of your visitors).  You may wish to supplement this data with manual counts.  This might be the case if you are organising one-off events or open days and want to find out how many people attended that specific event.  You may want to report information about ticket sales where relevant.

The other situation in which you may need to use manual counts is if your park does not have a defined boundary and so does not have gates or entry points where you can site electronic counters.

Visitor profile

You will need to look at your visitor profiles to see whether the range of your audience has changed.  You should consider what you are trying to achieve through your Audience Development Plan/Activity Plan, and your progress in delivering your plan when doing this.  

Whereas your visitor counters will tell you about overall numbers, they will not tell you about numbers of males and females, young people and older people, disabled and non-disabled people, and so on.  For this, you will need to use a visitor survey.

HLF has been working with a charity called GreenSpace to develop the GreenSTAT visitor survey.  HLF encourage you to use GreenSTAT to collect a minimum suite of information about users of your park.  We know that projects are at different stages with this work.  Some have not carried out a full survey, some have done a survey but only with a few people, and some have done a survey but used their own questions.

For the rest of your project you are encouraged to use GreenSTAT or an equivalent system to survey your park’s users.  There are a number of  ways of doing this:

GreenSTAT

· You can become a GreenSTAT member.  This gives you access to the GreenSTAT database, and a whole range of local and national data against which to benchmark your project.  You can promote the GreenSTAT site to your local residents who can complete the survey independently, online.  You can also produce reports from the data you have submitted.  Your information will form part of a national database about green space and its use, and contribute towards policy development and campaigning.

· You can download the GreenSTAT survey to use as a paper-based, face-to-face questionnaire.  This option is cheaper (as you will not have to pay to become a GreenSTAT member), but you will need to factor in the costs of collating your own data (for example, entering it into a spreadsheet or database) as you will not be able to use the GreenSTAT reporting options.  However, this option may be easier if you want to ask additional questions as part of your survey, as you can amend the paper version for your own use, but would not be able to amend the central, online version.

For more information about GreenSTAT, go to http://www.green-space.org.uk/greenstat/  and http://www.greenstat.org.uk/.   You can build the costs of GreenSTAT or an equivalent system into your project’s budget at both development and delivery stages.  For more information about this, contact Isla Campbell at HLF.  

Carrying out surveys – some practicalities

HLF’s current guidance is that you will need to survey at least 100 people.  The best way to do this would be at regular intervals across the year, for example, ten people per month.  However, this may not be practical and many projects will want to carry their surveys out at roughly the same time each year, for example, over a week-long period each June.  You may need to consider:

· Will your park staff carry out the survey?

· Do you want to involve volunteers, for example a friends group or students from a local college?

· If you involve volunteers, how will you train and supervise them?

· Do your own staff have the time and other capacity to do the survey?

· If you are employing an outside organisation to do the survey, have you included this in your budget?

· How long is it likely to take you to do?  We estimate that it will take you around five days to survey 100 people –not everyone you ask will want to take part.

· What time of day will you do the survey?  If it is during office hours, are you excluding people who work?  Can you include weekends and evenings?

· Are you likely to get different user groups or more favourable views of your park during the summer than the winter?  When it’s sunny rather than when it’s rainy?  

· Can your survey cover different times of the year as well as different times of day?

· Will where you stand in the park affect who will take part in the survey?  For example, if you stand near the play area, are you more likely to survey parents with young children?

· How will you get a good range of people to take part in your survey?

· Are you just going to survey adults?  Or do you want to involve children as well?  Will there be issues with parental consent?  How will you deal with these?  Remember, there are differences between a visitor survey and other forms of sampling to establish visitor profiles. 

· Does the GreenSTAT survey cover everything you want to know? If you are using the paper-based version, there is the opportunity to include extra questions – although you will also need to bear in mind the amount of time park users will be willing to spend completing it.

· Consider who does the survey work, will their gender or ethnicity affect those willing to take part?

· Targeting your survey – you may wish to consider trying to target people to match the local demographic of the area

It is good practice to have an information sheet to give to people who have completed the survey.  This should tell them who you are, why you are doing the survey and what will happen to the information they have given.  It should also include your contact details so that they can get in touch if they want to ask any questions or give any further information.  

Sampling and representativeness

HLF advise surveying at least 100 people to give you the opportunity to question a good range of people in terms of age, sex, disabled and non-disabled and ethnic origin.

But you will need to decide whether you want your survey to give you information that is likely to be truly representative of what the wider population of park users thinks.  It is likely that you will also be consulting with non-users as part of your Audience Development Plan/Activity Plan.  

If you do want your results to be representative, you will probably need to survey more people.  The exact number depends on how many people you have calculated use your park.  You can use this site to work out what your sample size will need to be:  http://www.americanresearchgroup.com/sams.html
You will also need to consider how you select the people you survey.   This can be more complicated than it sounds.  For example, you may ask every 5th person who walks through the park gate to take part in your survey.  But unless the group of ‘people who walk through the gate’ is representative of your wider population of park users, then your selection will not be truly random.  For example, surveying during office hours is likely to gain you a bigger percentage of unemployed and retired people than there would be in the group of ‘park users’ as a whole.

If you want more information on this issue, please contact Claire Woods at Hall Aitken on 0161 212 1100.  There are also guidance notes on GreenSpace’s website at http://www.green-space.org.uk/greenstat/hlf.php 

Activities

Your visitor survey will also need to tell you what activities people use your park for.  Section B7 of the GreenSTAT survey allows people to give up to five reasons why they use the park, and as well as letting them choose from a set list, it also gives them space to include their own answers.

Satisfaction and perception

Section C of the GreenStat survey gathers information about a variety of topics to do with people’s satisfaction and perception of the park, including management and maintenance, litter and cleanliness and natural habitat.

Your local authority may also have gathered satisfaction data as part of its work on Best Value Performance Indicator 119 e Satisfaction with Parks and Open Spaces.  You may also wish to look at things like complaints records, letters and suggestion boxes and use these as a way of gauging local residents’ satisfaction with your park.  People’s perception of heritage and heritage value are other topics you may wish to include.   

Reporting the baseline information from your survey

We have included a sample spreadsheet in the appendix, together with other reporting templates for you to use to report your baseline.  You can download these separately from the www.parksforpeople.co.uk website.     

Outcome 2
Conserving and improving the heritage value

Summary

For outcome two you will need to:

· Take ‘before’ and ‘after’ photographs to clearly show progress on your capital works;

· Provide copies of entries on any local or national ‘buildings at risk’ or ‘monuments at risk’ registers;

· Provide copies of confirmation of removal from at risk registers (if applicable);

· Provide copies of architects and other plans, as appropriate;

· Provide notes of progress against these plans; and

· Update and report your work.

Compiling your baseline

Parks for People is a mainly capital grants programme, so your evaluation should aim to capture the capital works that you carry out.  ‘Conserving’ heritage means preserving what is already there, for example, carrying out stabilisation works to stop a building’s condition deteriorating, or refurbishing a building and bringing it back in to use. ’Improving’ heritage means creating a new feature such as a bandstand or a new garden that sits within the existing park but improves what is on offer to visitors.  It also includes developing new uses for heritage features.  

For most projects, photographs will be the simplest way of recording progress on the capital works in their park.  We have therefore built this into the evaluation framework.  Your baseline will be photographs taken before your capital works begin.  All projects will need to:

· Provide at least ten photographs (and no more than twenty) of key elements of your capital works.

· Make sure the photographs can be repeated from the same position and angle to clearly show progress you have made and changes that have happened as a result of your Parks for People grant.

· Make sure they are clearly named or labelled so it clear what they show, or provide separate notes.  An example might be ‘Boat house at Victoria Park showing damage to roof and western side.’  Also record the location from which the photographs are taken.  

· For new facilities, the photographs should include pictures of the site and what is on it at present.

Guidance on taking good pictures is provided on the www.parksforpeople.co.uk website.

You might also like to think about making a short DVD, featuring interviews with parks users and other stakeholders to show progress on your project.  This could be a good way of involving volunteers such as friends groups or local schools and colleges.  It could form part of the marketing and publicity for your project, and help you reach wider audience through media such as YouTube.

Your baseline data might also include architects’ and other plans which show the proposed works in your park, or surveyors’ reports for the site.  

The reporting spreadsheet gives you the option of entering a baseline figures.  It is unlikely you will need to complete this for outcome two, as you are evaluating progress on activities rather than increases in numbers.  

Reporting your baseline data

You will need to send your photographs to Hall Aitken.  We will send you details of how to do this.  You will also need to send any additional details such as plans or survey reports.  And you will need to complete the reporting spreadsheet.  

Setting targets

On the reporting spreadsheet, you have the option of entering targets for your work.  For outcome two, most of your targets will be dates – for example, the date by which you expect capital works to be completed or the date by which you are aiming to bring buildings back into use.  

Updating information

You will need to update (retake) your photographs at least annually, although you should do this more frequently if significant changes and progress would otherwise not be captured.  

If you repeat surveys or get confirmation that a building (or feature) been taken off the at risk register then you should report these as they occur – although we recognise that this might be at the end of your project.

Reporting progress

You should complete the reporting spreadsheet and submit it to Hall Aitken each year.  We will provide you with details about how to do this.

You will also need to provide us with a brief written report on your progress.  We have prepared a template for you to use to do this, which you will find at Appendix 3.  You do not have to use this, but you should aim to cover the same sorts of topics in the information you do provide.

Outcome 3
Increasing the range of volunteers involved

Summary

For outcome three:

· If you are currently involving volunteers in your work, you will need to provide a volunteer profile of overall numbers, sex, age, ethnic origin and disability status.  

· You will need to tell us about the activities in which your volunteers are involved.

· You will need to tell us the total number of volunteer hours.

· When you do have volunteers, you will need to compare your volunteer profile with your area profile.  If they are very different, you will need to decide why this is and whether you need to do anything to address this.

· You will need to either 

· Carry out a volunteer survey and report the results of this, or
· Provide three detailed case studies of your volunteers and their activities.

· Update and report your work.

Compiling your baseline

If you do have volunteers then you will need to put together a volunteer profile.  You may be able to do this from the volunteer records you already have.  If not, you could put together a brief questionnaire based on the categories shown in the reporting spreadsheet.  

If you do not have volunteers involved in your project at present, then your baseline will be zero for all categories.  

If you have not been keeping volunteer records, you will need to think about how you will count your new volunteers, show how they change your volunteer profile and show what kind of activities they have taken part in.  The easiest way to do this will be to have a volunteer registration sheet that people complete when they first become involved in your park, and keep a register to show each volunteer’s activities and the number of hours they give.  You will need to keep records of the number of volunteering hours not only for the evaluation but also if you have used volunteer labour as match funding in your grant application.

You will also need to be clear about who is a volunteer.  For Parks for People, HLF and BIG are looking for ongoing involvement with your park over a period of time.  If someone volunteers as a ‘one off,’ for example for a litter pick, it will be more appropriate to count them as an event participant.

We know from talking to projects that there are several that have not worked with volunteers before.  We have provided some guidance and information about the issues that you will need to consider, which you can find on the website at www.parksforpeople.co.uk.

Reporting your baseline data

You should enter the relevant figures for each category into the reporting spreadsheet.

Setting targets

You will have set targets for volunteer involvement in your project at the application stage.  You may want to try to make sure that your volunteer profile reflects your area profile, or you may know that you are going to be running specific events or activities for which you would like certain groups to be involved.  

You can include any targets you set on the reporting spreadsheet.

Updating information

You will need to collate your information about your volunteers, volunteer profile and volunteer hours at least annually, and report it to us using the reporting spreadsheet.

However, HLF and BIG also want qualitative information about your volunteers, as well as numbers.  There are two methods you can use to do this:

· Volunteer survey:  Conduct an annual survey with all your volunteers.  We have designed a template for you to use, if you want to.  You can find this on the Parks for People website, www.parksforpeople.co.uk You do not have to use this template, or you can adapt it, but you will need to make sure you cover similar sorts of topics.  You would then need to collate the results of your survey and provide a brief report.

· Volunteer case studies:  You could do more in-depth case studies with at least three volunteers.  Again, we have provided a template of suggested questions that you could use.  You would need to write these case studies up in the form of a narrative or story, and provide them with your reporting.

Reporting progress

You should complete the reporting spreadsheet with the number-based information about your volunteers and submit it to Hall Aitken each year.  We will provide you with details about how to do this.

You will also need to provide us with a brief written report on your progress.  We have prepared a template for you to use to do this, which you will find at Appendix four.  You do not have to use this, but you should aim to cover the same sorts of topics in the information you do provide.

Outcome 4
Improving skills and knowledge through learning and training

Summary

For outcome four, you will need to:

· Provide information about any training you are currently offering.

· Keep records of the training you run or that people participate in a result of your Parks for People project.  

· Keep records of any other organisations that have been able to use your park for training and skills development as a result of your Parks for People project.

· Update and report your work.

Some of this information will be collected as part of reviewing your Training Plan, produced as part of your Stage 1 application.  

Compiling your baseline

If you are currently offering training, you will need to know the types of training you are running and the numbers of people taking part.  The majority of this should be set out in your Training Plan or Activity Plan.   You will also need to know the numbers of times you make your park available as a venue for third party organisations to run training.  This will form your baseline.

If you have not been offering training, or have not kept any records of the training you have offered to date, you baseline should be zero in all categories.

Reporting your baseline data

You should enter the relevant figures for each category into the reporting spreadsheet.

Setting targets

You will have set targets for improving skills through training.  These will include targets for the number of staff receiving work related training and number of work placements delivered.  You could also include targets around qualifications gained.  Relevant and appropriate targets may be part of you Training Plan.   .  

You can include any targets you set on the reporting spreadsheet.

Updating information

You will need to think about how you will keep records about your trainees, the training they have taken and any qualifications they have gained.  You might like to think about having registration and feedback forms for each training participant, or compiling a spreadsheet or database to record training undertaken.  You will also need to keep a record of third party organisations which may use your park as a venue for the training they deliver.

Reporting progress

You will need to collate your training information and report it to us using the reporting spreadsheet.  

However, HLF and BIG also want qualitative information about your training, as well as numbers.  We have designed a template for you to use, if you want to.  You can find it in the appendices to this guide as well as a separate downloadable version on www.parksforpeople.co.uk  You do not have to use this template, or you can adapt it, but you will need to make sure you cover similar sorts of topics.  You would then need to collate the results of your survey and provide a brief report.

Outcome 5
Improving management and maintenance

Summary

As part of your stage 1 / round 1 application you will have produced a 10 year Management and Maintenance Plan (MMP).  And as part of that you should have undertaken “an analysis of this existing management and maintenance against Green Flag Award standard criteria.”  As part of the plan you should have set out an action plan of how you will achieve the award and by when. So the data gathering for this outcome should be straightforward in that you should be able to use the action plan review to measure progress.

As one of the outcomes we expect for Parks for People programme is sustained improvement to management and maintenance we will also ask you to apply for a Green Flag Award for a minimum of five years (or 6 years under the most recent programme) following the completion of your capital project works.

Some sites do already have Green Flag Award and others may chose to apply for the award during the project implementation period.
Compiling your baseline

Your base line is the assessment you will have done as part of the MMP which should have produced a score for each of the both the desk and the field assessment criteria. These figures will provide your base line.  We recommend using both the desk and field assessment criteria and to look at how the organisation can improve in areas that are not reliant on capital works for example the criteria environmental management may not necessarily be addressed through the HLF project alone.

Reporting your baseline data

You should enter your overall Green Flag Award score into the reporting spreadsheet.

Updating information

You will need to think about how you intend to monitor the Green Flag Award action plan. Preferably this will be done on an annual basis by an experienced Green Flag Award judge.

Reporting progress

You will need to collate your management information and report it to us using the reporting spreadsheet.  

Appendix 1
Reporting Spreadsheet - baseline

	INSERT YOUR PROJECT'S NAME HERE

	 

	OUTCOME 1 - Increasing the range of audiences
	 
	 

	
	
	

	Overall number of users (visitor counts) 
	
	

	Baseline data gathering start date
	 
	

	End Date
	 
	

	Baseline method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Baseline figure
	Target

	
	 
	 

	
	
	

	User profile and feedback (visitor survey) 
	
	

	Baseline data gathering start date
	 
	

	End Date
	 
	

	Baseline method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	Age groups being used ?
	Census/Green Stat
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Baseline figure
	Target

	Number of users surveyed
	 
	 

	Users - Male
	 
	 

	Users - Female
	 
	 

	Users - White British
	 
	 

	Users - White Irish
	 
	 

	Users - Other White
	 
	 

	Users - Asian/Asian British - Indian
	 
	 

	Users - Asian/Asian British - Pakistani
	 
	 

	Users - Asian/Asian British - Bangladeshi
	 
	 

	Users - Asian/Asian British - Other
	 
	 

	Users - Black/Black British - Caribbean
	 
	 

	Users - Black/Black British - African
	 
	 

	Users - Black/Black British - Other
	 
	 

	Users - Mixed - White and Black African
	 
	 

	Users - Mixed - White and Black Caribbean
	 
	 

	Users - Mixed - White and Asian
	 
	 

	Users - Mixed - White and other
	 
	 

	Users - Chinese or other ethnic background
	 
	 

	Users - prefer not to give ethnic origin
	 
	 

	Users - Under 16 (census)
	 
	 

	Users - 16-24 (census)
	 
	 

	Users - 25-34 (census)
	 
	 

	Users - 35-44 (census)
	 
	 

	Users - 45-54 (census)
	 
	 

	Users - 55-64 (census)
	 
	 

	Users - 65-74 (census)
	 
	 

	Users - 75-85 (census)
	 
	 

	Users - 85+ (census)
	 
	 

	Users - 16 or Under (green stat)
	 
	 

	Users - 17-19 (green stat)
	 
	 

	Users - 20-29 (green stat)
	 
	 

	Users - 30-39 (green stat)
	 
	 

	Users - 40-49 (green stat)
	 
	 

	Users - 50-59 (green stat)
	 
	 

	Users - 60-74 (green stat)
	 
	 

	Users - 75 or over (green stat)
	 
	 

	Users - prefer not to give age
	 
	 

	Users - long term illness or disability
	 
	 

	Activities  (why visited the park) 
	Baseline figure
	Target

	To relax or think
	 
	 

	For peace and quiet
	 
	 

	Enjoy flowers/trees
	 
	 

	See birds/wildlife
	 
	 

	Feed birds/ducks
	 
	 

	Enjoy the beauty of the surroundings
	 
	 

	Get some fresh air
	 
	 

	For a walk
	 
	 

	Take a shortcut
	 
	 

	Ride a bike
	 
	 

	Walk the dog
	 
	 

	Chldren/Family outing
	 
	 

	Meet friends
	 
	 

	Visit the play area
	 
	 

	Picnic/Barbecue
	 
	 

	To eat/drink
	 
	 

	Enjoy entertainment
	 
	 

	Attend events
	 
	 

	To keep fit
	 
	 

	To improve my health
	 
	 

	Organised educational visit
	 
	 

	Guided walks and talks
	 
	 

	Play sport of games
	 
	 

	Watch sport or games
	 
	 

	Other
	 
	 

	Satisfaction  (number saying they are satisfied or better with the following) 
	Baseline figure
	Target

	Design and appearance
	 
	 

	Standard of cleanliness and maintenance
	 
	 

	Easy to get around
	 
	 

	Range of visitor facilities
	 
	 

	Standard and maintenance of trees, flowerbeds etc
	 
	 

	Management of wildlife and nature
	 
	 

	Facilities for children and parents
	 
	 

	Sports facilities
	 
	 

	Overall impression
	 
	 

	
	
	

	User outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 2 - Conserving and improving the heritage
	 
	 

	
	
	

	Baseline data gathering start date
	 
	

	End Date
	 
	

	Baseline method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Baseline figure
	Target

	Buildings removed from 'at risk' register - EH
	 
	 

	Buildings removed from 'at risk' register - Local
	 
	 

	Buildings brought back into use
	 
	 

	
	
	

	Heritage outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 3 - Increasing the range of volunteers involved
	 
	 

	
	
	

	Baseline data gathering start date
	 
	

	End Date
	 
	

	Baseline method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	Age groups being used ?
	Census/Green Stat
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Baseline figure
	Target

	Overall number of Volunteers
	 
	 

	Volunteers - Male
	 
	 

	Volunteers - Female
	 
	 

	Total volunteer hours
	 
	 

	Vol activities - management, e.g. Friends Group
	 
	 

	Vol activities - maintenance and landscape
	 
	 

	Vol activities - horticulture, e.g. growing and planting out, weeding
	 
	 

	Vol activities - retail, e.g. helping in shop or café
	 
	 

	Vol activities - P4P capital works
	 
	 

	Vol activities - improving access to park or heritage, e.g. guided tours, education and outreach
	 
	 

	Vol activities - marketing and promotion
	 
	 

	Vol activities - one off events, e.g. stewarding, litter pick
	 
	 

	Volunteer Profile (from volunteer records/ volunteer surveys) 
	Baseline figure
	Target

	Number of Volunteers surveyed
	 
	 

	Volunteers - White British
	 
	 

	Volunteers - White Irish
	 
	 

	Volunteers - Other White
	 
	 

	Volunteers - Asian/Asian British - Indian
	 
	 

	Volunteers - Asian/Asian British - Pakistani
	 
	 

	Volunteers - Asian/Asian British - Bangladeshi
	 
	 

	Volunteers - Asian/Asian British - Other
	 
	 

	Volunteers - Black/Black British - Caribbean
	 
	 

	Volunteers - Black/Black British - African
	 
	 

	Volunteers - Black/Black British - Other
	 
	 

	Volunteers - Mixed - White and Black African
	 
	 

	Volunteers - Mixed - White and Black Caribbean
	 
	 

	Volunteers - Mixed - White and Asian
	 
	 

	Volunteers - Mixed - White and other
	 
	 

	Volunteers - Chinese or other ethnic background
	 
	 

	Volunteers - prefer not to give ethnic origin
	 
	 

	Volunteers - Under 16 (census)
	 
	 

	Volunteers - 16-24 (census)
	 
	 

	Volunteers - 25-34 (census)
	 
	 

	Volunteers - 35-44 (census)
	 
	 

	Volunteers - 45-54 (census)
	 
	 

	Volunteers - 55-64 (census)
	 
	 

	Volunteers - 65-74 (census)
	 
	 

	Volunteers - 75-85 (census)
	 
	 

	Volunteers - 85+ (census)
	 
	 

	Volunteers - 16 or Under (green stat)
	 
	 

	Volunteers - 17-19 (green stat)
	 
	 

	Volunteers - 20-29 (green stat)
	 
	 

	Volunteers - 30-39 (green stat)
	 
	 

	Volunteers - 40-49 (green stat)
	 
	 

	Volunteers - 50-59 (green stat)
	 
	 

	Volunteers - 60-74 (green stat)
	 
	 

	Volunteers - 75 or over (green stat)
	 
	 

	Volunteers - prefer not to give age
	 
	 

	Volunteers - long term illness or disability
	 
	 

	
	
	

	Volunteer outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 4 - Improve skills and knowledge through learning and training
	 
	 

	
	
	

	Baseline data gathering start date
	 
	

	End Date
	 
	

	 Baseline method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Baseline figure
	Target

	Number of staff receiving work related training
	 
	 

	Number of volunteers receiving work related training
	 
	 

	Work placements/work experience placements offered
	 
	 

	Qualifications gained
	 
	 

	Use of park by 3rd parties as a training venue
	 
	 

	
	
	

	Training outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 5
	 
	 

	
	
	

	Baseline data gathering start date
	 
	

	End Date
	 
	

	Baseline method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Baseline figure
	Target

	Green Flag Award score / progress.
	 
	 


Reporting spreadsheet – progress against baseline
	INSERT YOUR PROJECT'S NAME HERE

	 

	OUTCOME 1 - Increasing the range of audiences
	 
	 

	
	
	

	Overall number of users (visitor counts) 
	
	

	Data gathering start date
	 
	

	End Date
	 
	

	Method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Number
	Original Target

	
	 
	 

	
	
	

	User profile and feedback (visitor survey) 
	
	

	Data gathering start date
	 
	

	End Date
	 
	

	Method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	Age groups being used ?
	Census/Green Stat
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Number
	Original Target

	Number of users surveyed
	 
	 

	Users - Male
	 
	 

	Users - Female
	 
	 

	Users - White British
	 
	 

	Users - White Irish
	 
	 

	Users - Other White
	 
	 

	Users - Asian/Asian British - Indian
	 
	 

	Users - Asian/Asian British - Pakistani
	 
	 

	Users - Asian/Asian British - Bangladeshi
	 
	 

	Users - Asian/Asian British - Other
	 
	 

	Users - Black/Black British - Caribbean
	 
	 

	Users - Black/Black British - African
	 
	 

	Users - Black/Black British - Other
	 
	 

	Users - Mixed - White and Black African
	 
	 

	Users - Mixed - White and Black Caribbean
	 
	 

	Users - Mixed - White and Asian
	 
	 

	Users - Mixed - White and other
	 
	 

	Users - Chinese or other ethnic background
	 
	 

	Users - prefer not to give ethnic origin
	 
	 

	Users - Under 16 (census)
	 
	 

	Users - 16-24 (census)
	 
	 

	Users - 25-34 (census)
	 
	 

	Users - 35-44 (census)
	 
	 

	Users - 45-54 (census)
	 
	 

	Users - 55-64 (census)
	 
	 

	Users - 65-74 (census)
	 
	 

	Users - 75-85 (census)
	 
	 

	Users - 85+ (census)
	 
	 

	Users - 16 or Under (green stat)
	 
	 

	Users - 17-19 (green stat)
	 
	 

	Users - 20-29 (green stat)
	 
	 

	Users - 30-39 (green stat)
	 
	 

	Users - 40-49 (green stat)
	 
	 

	Users - 50-59 (green stat)
	 
	 

	Users - 60-74 (green stat)
	 
	 

	Users - 75 or over (green stat)
	 
	 

	Users - prefer not to give age
	 
	 

	Users - long term illness or disability
	 
	 

	Activities  (why visited the park) 
	Number
	Original Target

	To relax or think
	 
	 

	For peace and quiet
	 
	 

	Enjoy flowers/trees
	 
	 

	See birds/wildlife
	 
	 

	Feed birds/ducks
	 
	 

	Enjoy the beauty of the surroundings
	 
	 

	Get some fresh air
	 
	 

	For a walk
	 
	 

	Take a shortcut
	 
	 

	Ride a bike
	 
	 

	Walk the dog
	 
	 

	Chldren/Family outing
	 
	 

	Meet friends
	 
	 

	Visit the play area
	 
	 

	Picnic/Barbecue
	 
	 

	To eat/drink
	 
	 

	Enjoy entertainment
	 
	 

	Attend events
	 
	 

	To keep fit
	 
	 

	To improve my health
	 
	 

	Organised educational visit
	 
	 

	Guided walks and talks
	 
	 

	Play sport of games
	 
	 

	Watch sport or games
	 
	 

	Other
	 
	 

	Satisfaction  (number saying they are satisfied or better with the following) 
	Number
	Original Target

	Design and appearance
	 
	 

	Standard of cleanliness and maintenance
	 
	 

	Easy to get around
	 
	 

	Range of visitor facilities
	 
	 

	Standard and maintenance of trees, flowerbeds etc
	 
	 

	Management of wildlife and nature
	 
	 

	Facilities for children and parents
	 
	 

	Sports facilities
	 
	 

	Overall impression
	 
	 

	
	
	

	User outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 2 - Conserving and improving the heritage
	 
	 

	
	
	

	Data gathering start date
	 
	

	End Date
	 
	

	Method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Number
	Original Target

	Buildings removed from 'at risk' register - EH
	 
	 

	Buildings removed from 'at risk' register - Local
	 
	 

	Buildings brought back into use
	 
	 

	
	
	

	Heritage outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 3 - Increasing the range of volunteers involved
	 
	 

	
	
	

	Data gathering start date
	 
	

	End Date
	 
	

	Method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	Age groups being used ?
	Census/Green Stat
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Number
	Original Target

	Overall number of Volunteers
	 
	 

	Volunteers - Male
	 
	 

	Volunteers - Female
	 
	 

	Total volunteer hours
	 
	 

	Vol activities - management, e.g. Friends Group
	 
	 

	Vol activities - maintenance and landscape
	 
	 

	Vol activities - horticulture, e.g. growing and planting out, weeding
	 
	 

	Vol activities - retail, e.g. helping in shop or café
	 
	 

	Vol activities - P4P capital works
	 
	 

	Vol activities - improving access to park or heritage, e.g. guided tours, education and outreach
	 
	 

	Vol activities - marketing and promotion
	 
	 

	Vol activities - one off events, e.g. stewarding, litter pick
	 
	 

	Volunteer Profile (from volunteer records/ volunteer surveys) 
	Number 
	Original Target

	Number of Volunteers surveyed
	 
	 

	Volunteers - White British
	 
	 

	Volunteers - White Irish
	 
	 

	Volunteers - Other White
	 
	 

	Volunteers - Asian/Asian British - Indian
	 
	 

	Volunteers - Asian/Asian British - Pakistani
	 
	 

	Volunteers - Asian/Asian British - Bangladeshi
	 
	 

	Volunteers - Asian/Asian British - Other
	 
	 

	Volunteers - Black/Black British - Caribbean
	 
	 

	Volunteers - Black/Black British - African
	 
	 

	Volunteers - Black/Black British - Other
	 
	 

	Volunteers - Mixed - White and Black African
	 
	 

	Volunteers - Mixed - White and Black Caribbean
	 
	 

	Volunteers - Mixed - White and Asian
	 
	 

	Volunteers - Mixed - White and other
	 
	 

	Volunteers - Chinese or other ethnic background
	 
	 

	Volunteers - prefer not to give ethnic origin
	 
	 

	Volunteers - Under 16 (census)
	 
	 

	Volunteers - 16-24 (census)
	 
	 

	Volunteers - 25-34 (census)
	 
	 

	Volunteers - 35-44 (census)
	 
	 

	Volunteers - 45-54 (census)
	 
	 

	Volunteers - 55-64 (census)
	 
	 

	Volunteers - 65-74 (census)
	 
	 

	Volunteers - 75-85 (census)
	 
	 

	Volunteers - 85+ (census)
	 
	 

	Volunteers - 16 or Under (green stat)
	 
	 

	Volunteers - 17-19 (green stat)
	 
	 

	Volunteers - 20-29 (green stat)
	 
	 

	Volunteers - 30-39 (green stat)
	 
	 

	Volunteers - 40-49 (green stat)
	 
	 

	Volunteers - 50-59 (green stat)
	 
	 

	Volunteers - 60-74 (green stat)
	 
	 

	Volunteers - 75 or over (green stat)
	 
	 

	Volunteers - prefer not to give age
	 
	 

	Volunteers - long term illness or disability
	 
	 

	
	
	

	Volunteer outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 4 - Improve skills and knowledge through learning and training
	 
	 

	
	
	

	Data gathering start date
	 
	

	End Date
	 
	

	 Method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Number
	Original Target

	Number of staff receiving work related training
	 
	 

	Number of volunteers receiving work related training
	 
	 

	Work placements/work experience placements offered
	 
	 

	Qualifications gained
	 
	 

	Use of park by 3rd parties as a training venue
	 
	 

	
	
	

	Training outcomes reporting completed
	YES/NO
	

	
	
	

	OUTCOME 5 Improving management and maintenance
	 
	 

	
	
	

	Data gathering start date
	 
	

	End Date
	 
	

	Method
	 
	

	Future Data gathering method
	 
	

	Future Collection frequency
	 
	

	 Who has responsibility for this?
	 
	

	 Targets set?
	YES/NO
	

	If targets set, what date should they be met by?
	 
	

	 
	Number
	Original Target

	Green Flag Award score / progress.
	 
	 


Appendix 2
Outcome 1 report template 

Increasing the range of audiences

Name and contact details

	


Data collected

( We have collected all our baseline data

( We have the following gaps in our baseline data

	What we haven’t collected
	How we propose to collect this
	When this will be complete

	
	
	

	
	
	

	
	
	

	
	
	


( We have previously submitted our baseline data and this report shows progress against this. 
Numbers

Look at the results of your visitor survey and/or visitor counts.  

Have numbers of users gone up or down in the last year?
(
Up
(
Down

Why do you think that is?

	


User profile (demographics)

Compare your user profile with the results of your visitor survey.

Are there any groups that are under-represented?
(
YES
(
NO

If yes, how will you encourage these groups to make greater use of your park in the future?

	


User satisfaction

Look at the results of your visitor survey.

Have levels of user satisfaction with your park improved 
over the last year?
(
YES
(
NO

Do you think this related to your Parks for People grant? 
(
YES
(
NO

If so, how?  For example, if satisfaction levels have gone down, this could be because areas of the park have had to be closed during building works.

	


Are there any areas of concern that still remain?
(
YES
(
NO

How will you address these?

	


Please highlight any special achievements you have made as a result of your Parks for People grant.

	


Activities and Events

What are the main activities that members of the public are using your park for?

	


Have you held any special events in your park in the last 
year as a result of your Parks for People grant?  
(
YES
(
NO
If so, please give a brief description.

	


Audience development

Please give a brief summary of your Audience Development Plan/Activity Plan for this year.

	


Please describe any successes or challenges you have had when implementing this work.

	


Learning and good practice

Do you think you have gained any knowledge or experience 
that would be useful for other projects?
(
YES
(
NO

If so, please briefly describe what this is.  We will contact you to discuss it in more detail.

	


Appendix 3
Outcome 2 report template

Outcome 2 – Conserving and improving the heritage

Name and contact details

	


Photographs

When gathering your baseline data, you should have provided photographs or a DVD showing buildings and physical features that would be conserved or enhanced as a result of your Parks for People grant.

Please provide an updated set of photographs or a DVD showing work that has been carried out since your baseline/last report.

Please provide a brief description of the work that has been carried out, highlighting any challenges and successes.

	


Buildings at risk

Were any of your buildings on the ‘at risk’ register?
(
YES
(
NO

Have they been removed from the register as a result 
of your Parks for People grant since you provided your
baseline data/last report?
(
YES
(
NO

Please provide evidence of this.

Buildings brought back into use

Have you been able to bring any buildings back 
into use as a result of your Parks for People grant 
since you provided your baseline data/last report?
(
YES
(
NO

If so, please provide a brief description of the building and the use to which it is now being put.

	


Publicity and promotion

How have you publicised the Parks for People grant and the work you have carried out?

	


Please give a brief description of any work you have done to promote people’s appreciation and understanding of the heritage value of your park and its features. 

For example, this could include things like holding open days, work with schools, and preparing new leaflets and interpretation material or press articles.  Please attach copies of relevant literature.

	


Learning and good practice

Do you think you have gained any knowledge or 
experience that would be useful for other projects?
(
YES
(
NO

If so, please briefly describe what this is.  We will contact you to discuss it in more detail.

	


Appendix 4
Outcome 3 report template

Outcome 3 – Increasing the range of volunteers

Name and contact details

	


Data collected

( We have collected all our baseline data

( We have the following gaps in our baseline data

	What we haven’t collected
	How we propose to collect this
	When this will be complete

	
	
	

	
	
	

	
	
	

	
	
	


( We have previously submitted our baseline data and this report shows progress against this. 

Volunteer profile (demographics)
Compare your area profile with your volunteer records.

Are there any groups that are under-represented?
(
YES
(
NO

If yes, how will you encourage these groups to get involved as volunteers in the future?

	


Activities

Please give a brief description of the types of activities your volunteers carry out under each of the following heading (same as used on the spreadsheet).

Management – e.g. friends groups, steering groups

	


Maintenance – e.g. gardening and landscaping, litter picking

	


Service delivery – e.g. staffing shops and cafes

	


Events – e.g. stewarding, selling tickets

	


Other

	


Recruitment

Briefly state the methods you use to recruit your volunteers.   (Has this changed since your last report?  How?  Why?)

	


Support and supervision

Briefly state the methods you use to support and supervise your volunteers.  
(Has this changed since your last report?  How?  Why?)
	


Successes and challenges

Briefly describe the pros and cons of involving volunteers in your Parks for People project.

	


Volunteer survey and case studies

Have you carried out a volunteer survey?
(
YES
(
NO

If so, please provide a report on the results.

	


Have you prepared three volunteer case studies?
(
YES
(
NO

NB We request that you do at least one of the above.

Learning and good practice

Do you think you have gained any knowledge 
or experience that would be useful for other projects? 
(
YES
(
NO

If so, please briefly describe what this is.  We will contact you to discuss it in more detail.

	


Appendix 5
Outcome 4 report template

Outcome 4 – Improving skills and knowledge through learning and training

Name and contact details
	


Data collected

( We have collected all our baseline data

( We have the following gaps in our baseline data

	What we haven’t collected
	How we propose to collect this
	When this will be complete

	
	
	

	
	
	

	
	
	

	
	
	


( We have previously submitted our baseline data and this report shows progress against this. 
Training

Please state the types of training that staff have undertaken as a result of your Parks for People grant.

	Name of course
	Duration
	Accredited? – state level
	Number completing

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Work placements/work experience

Briefly describe the work placement and work experience opportunities you have been able to offer as a result of your Parks for People grant.

	


Benefits of training

What benefits has your organisation experienced as a result of being able to offer this training?

	


Use of park as a training venue

Briefly give details of any organisations that have been able to use your park to provide training as a result of your Parks for People grant.  

Examples might include a building company being able to offer training in traditional building methods as a result of working on your buildings, or a college being able to use the park to deliver horticultural training.

	


Case study

Have you provided any case studies of your trainees?
(
YES
(
NO

Learning and good practice

Do you think you have gained any knowledge or 
experience that would be useful for other projects? 
(
YES
(
NO

If so, please briefly describe what this is.  We will contact you to discuss it in more detail.

	


Appendix 6
Outcome 5 report template

Outcome 5 – Improving management and maintenance

Data collected

( We have collected all our baseline data

( We have the following gaps in our baseline data

	What we haven’t collected
	How we propose to collect this
	When this will be complete

	
	
	

	
	
	

	
	
	

	
	
	


( We have previously submitted our baseline data and this report shows progress against this. 
There are two options here.

Firstly by using the table set out in the MMP guidance notes and adding a progress column as shown below:

	
	Green Flag Award Criteria
	Analysis of existing

situation/or issues
	Action Plan/ Recommendations 
	Progress

	1
	A Welcoming Place
	
	
	

	2
	Healthy, Safe and Secure
	
	
	

	3
	Well Maintained and Clean
	
	
	

	4
	Sustainability
	
	
	

	5
	Conservation and heritage
	
	
	

	6
	Community Involvement
	
	
	

	7
	Marketing
	
	
	

	8
	Management
	
	
	


Secondly you could use your annual Green Flag Award assessment sheets, a template of which is available on the web site.

Contact details

Heritage Lottery Fund
	Client contact
	Isla Campbell

	Title
	Parks for People Self-evaluation guide

	Date
	17 February 2010


Hall Aitken

	Contact
	Claire Woods

	Direct Line
	0161 212 1100

	Email
	claire.woods@hallaitken.co.uk

	Address 
	23 New Mount Street

Manchester

M4 4DE

	Telephone
	+44 (0) 161 212 1100

	Fax
	+44 (0) 161 212 1105

	Email
	Manchester@hallaitken.co.uk

	Website
	www.hallaitken.co.uk


Other Offices

	Glasgow

	Address
	3rd Floor

93 West George Street

Glasgow

G2 1PB

	Telephone
	+44 (0) 141 204 3183

	Fax
	+44 (0) 141 221 2953 

	Newcastle upon Tyne

	Address 
	2nd Floor

Adelphi Chambers

20 Shakespeare Street

Newcastle upon Tyne

NE1 6AQ

	Telephone
	+44 (0) 191 260 3906

	Fax
	+44 (0) 191 260 3890

	Cardiff

	Address 
	Temple Court

Cathedral Road

Cardiff

CF11 9HA

	Telephone
	+44 (0) 29 20786616

	Fax
	+44 (0) 29 20786617


CFP

	Address 
	The Coach House

143-145 Worcester Road

Hagley

Worcestershire DY9 0NW

	Telephone
	+44 (0) 1562 887884

	Fax
	+44 (0) 1562 887087
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