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Parks for People 
July 2009 Newsletter

Welcome to the July edition of the Parks for People evaluation support team e-bulletin. The e-bulletin provides an update on the monitoring and evaluation support available to projects, including the latest news, events and resources available from the Parks for People Support team. 
Parks for People Support Team
The Parks for People Support team includes Rob Shipway, Claire Woods, Kieran Kearney and Ian Hepburn from Hall Aitken and Ian Baggot from CFP. The team offers a range of support to projects, including web based resources which can be found at our website - www.parksforpeople.co.uk.  The website sets out the evaluation framework for the programme and has a range of tools available to help you establish baselines and put in place effective monitoring and evaluation systems.  

The team can also be contacted via a helpline – should you have any queries relating to monitoring and evaluation, please give Clare a call on 0161 212 1102
Workshops 
Throughout the year, we will be holding a series of workshops for projects on self-evaluation.  Our first workshop for 2009 was held at Mesnes Park, Wigan in May.  Nine Parks attended and the event and learned of the innovative approach to monitoring and evaluation developed by Wigan.  The team at Wigan provided a first class presentation and are happy to share their expertise with projects if they wish.   Contact the support team for further details.
On 16th September we will be holding a second self-evaluation workshop at the home of Port Vale Football Club.  This workshop will focus upon Outcome One of the programme – ‘increasing and extending the range of audiences’ and will include support to gather baseline data, the use of visitor counters and an overview of Greenstat.  The workshop will also include an opportunity to receive one-to one support for your project.  An agenda and invitation will be circulated shortly.  There are limited spaces available so should you wish to reserve a place, please contact Ian Hepburn on 0161 212 1100. 
A final workshop for 2009 will be held in the North East on 18th November 2009.  The focus of this workshop will be monitoring and evaluating park management and Green Flag award.  Further details will be posted to you in our September bulletin

Clinics. 
The team will be holding a number of clinics around the country during the year to provide one-to-one support for projects on self-evaluation.  The first of these clinics will be held on 12th August at the offices of the Heritage Lottery Fund in London.  Projects will have the opportunity to meet with one of the support team and discuss specific issues relating to measuring the success of your project.  Due to the number of projects, places are allocated on an hourly basis.  Further clinics will be held at HLF regional offices in:
· East Midlands 23rd September 2009

· South West, 21st October 2009

· Leeds, 11th November 2009.

Clinics will also be held following our workshops in Port Vale and the North East.

Should you wish to attend any of these clinics, contact Ian on 0161 212 1101.  Projects will be notified of their regional clinic again prior to the event. 
Stage One Approvals
Projects preparing for their Stage 2/ Round 2 application must have in place effective baseline data and strong proposals for monitoring and self evaluation 
and this is an essential pre-requisite before permission to start can be granted. Whilst the website provides tools and resources, we recognise that projects may require additional support.  Our team will be in contact with all stage one approvals during July to discuss progress.  This is a free resource to projects so please do let us know of any issues, concerns or even good news you may have.  Contact Claire on 0161 212 1102.
Project Surveys – Sharing Experience
Our work with projects over the past few months has pointed to the value of sharing practical experience between projects.  With this in mind, the team plan to undertake a series of monthly surveys of projects, based around a common theme.  The findings from our survey will then be placed on our website, www.parksforpeople.co.uk, to enable projects to understand how other projects are approaching particular issues.

This month, the focus of our survey will be Outcome One -increasing the range of audiences - as our research and feedback from projects to date has shown that this is a key one that people are trying to get to grips with.   The survey will be circulated by e mail to all projects and you can respond either by e mail or telephone.  The survey will consist of a small number of questions relating to visitor counts and visitor surveys. 
Your support in this exercise will be most helpful and allow us to share good practice and promote sharing of ideas between projects.  Future surveys will focus upon management, volunteers and conserving heritage.

Annual data collation

Hall Aitken has set up a website for the Parks for People evaluation and this has full guidance notes and tools for projects. www.parksforpeople.co.uk  It is also sets out the evaluation framework for the programme and what data HLF expects projects to collect at baseline and on an annual basis. In summary, this includes:

1. Visitor Counts

2. Visitor Survey

3. Photographs or DVD of condition of park, furnishings and buildings

4. Training Records

5. Green Flag progress report

6. Volunteer records

7. Either:

7.1 Volunteer survey

Or

7.2 3 volunteer case studies

Hall Aitken will be collecting data for 2009 to help prepare an annual report on progress.  The deadline for submission of data has been set for 16th October, allowing projects to gather data up to the end of the quarter ending September 30th 2009. For some projects, this will be their first data submission deadline and for others, it will be their second annual data submission. Projects requiring support should contact Claire as soon as possible or come along to one of our workshops or clinics.
Case Studies

To help share best practice, the evaluation of the Parks For People programme includes case studies.  A snapshot study of Castle Park in Frodsham was completed in 2008 and the findings of this study are now on our website. This year, seven further case studies are underway.  The support team has visited Brooke Park in Derry; Clifton Park, Rotherham; Gheluvelt Park, Worcester; Sconce and Devon Park, Newark; Brockwell Park, Lambeth; MacRosty Park in Crieff and Bushey Rose Gardens, Hertsmere.  Further visits will be undertaken over the year to see how projects progress and reports will be posted to the web.
In the meantime, please do keep sending pictures of progress to the support team.  This helps you to demonstrate progress and is a key element of the monitoring and evaluation requirement of the programme.   

Conservation Principles: Guidance

English Heritage produced a document outlining conservation principles and guidance in 2008 which many projects might find useful.   The document is available on the web and the link is now on our website. Include link…
Learning from past projects - example evaluation report
Since Parks for People is a new programme and no projects have completed yet, we are not able to give you an example of a final Parks for People project evaluation. The evaluation reports of a project funded through an earlier HLF parks programme - Glasgow Green Renewal Project, are a very good source for ideas for methods and indicators you could use for "measuring the success" of your Parks for People project. Whilst this project was not specifically working towards the same outcomes as Parks for People projects, it had wide ranging social, economic and regeneration benefits that have been well evidenced through research.
Copies of two reports for Glasgow Green are available on the Parks for People evaluation website via this link: http://www.parksforpeople.co.uk/toolkit.htm#4
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