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Parks for People 
November 2009 Newsletter

Welcome to our latest version of the Parks for People evaluation newsletter.  Since the last newsletter in September, many projects have been working hard to complete the on-line surveys and submit their baseline data and outcome reports.  We’d like to say a big thank you to all projects who have sent us this information; we appreciate that you are all very busy people, but we hope this with this information we can show how much of an impact the Parks for People programme is having.
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Barnes Park, Sunderland

Workshops 
On 16th September we held a workshop focusing on Outcome 1 in Stoke on Trent.  Special thanks go to the Burslem Park project team, who gave us a great guided tour and presentation, just 2 weeks before their stage 2 bid was submitted!  Thanks guys and good luck with the bid!

We hope that the workshop was useful for everyone that attended. The general feedback was that it gave a great opportunity to share and learn from others. It also highlighted the importance and relevance of monitoring and evaluation and the tools available to collect this information. 

Some projects have requested more support with this outcome.  We are happy to provide this over the phone and at future workshops and clinics.  Read on for more details.  

We do have a few remaining places still available for the Outcome 5 workshop which will be held in Middlesbrough on 18th November.  Please contact Ian Hepburn on 0161 212 1100 to book your place if you haven’t already done so. 
We appreciate that it is impossible to hold these workshops in a location which is easily accessible for all projects.  We try to spread the workshops and clinics around the country as much as possible.  So please let us know of any suitable venues that we can use to hold workshops in the future. Thank you to those of you that have already given us this information.

INSERT WORKSHOP PHOTO/S

Clinics
We held a clinic for projects in the South West in October at the HLF offices in Exeter. We will also be holding one more clinic on 11th November in Leeds.  The clinics give you the opportunity to spend an hour with a member of the Parks for People support team, to discuss any questions or issues you might be having with monitoring and evaluation (we might even have a cup of tea!).  Projects with stage one approval may also wish to use this as an opportunity to review their monitoring and evaluation proposals prior to their submitting stage two bids.  

Outcome 1 survey
Thank you to all projects who took the time to complete our July e-survey.  At the final count we had 44 projects completing it, which is a fantastic return rate of 61%.  We asked for information relating to outcome 1 of the Parks for People programme, and as promised here is a summary of the main findings. 
· Less projects than expected are using automated visitor counters (35% of respondents).  HLF expects all projects to use automated counters where appropriate, so through the workshops and clinics we have been encouraging more projects to think about installing counters.
· Most projects are using manual counts or visitor surveys to estimate how many visitor numbers the park is getting.  

· Most projects are only using 1 method of counting visitors.  We would recommend using at least 2 if possible, so you can check the accuracy of your results.
· The vast majority of projects (95%) are carrying out visitor surveys, with 49%  using GreenStat, or an amended version of GreenStat as this is what HLF recommend.

· The majority of projects (76%) use staff to administer their surveys, however 50% of projects use volunteers, which also contributes to outcome 3 of the programme (increasing the range of volunteers involved).

· The majority of projects (87%) are carrying out face to face surveys, with most surveys taking between 5-15 minutes to complete.

· The majority of projects using GreenStat use the hard copy version, with only 16% using the online version.

· Online returns from GreenStat are very low (ranging from 0 – 60 returns with an average of 20 to date).  We have been working with projects to think about the best way of surveying users to maximise return rates.
· Projects are not evaluating the effectiveness of the systems they are using.  We recommend that all projects think about the value for money they are getting for the systems they are currently using.  For more advice on this, please give the support team a ring.
A more detailed report will be available on the website shortly.
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Frodsham Castle Park

Other surveys
Thank you to all the projects who have completed the outcome 5 and outcome 2 surveys.   So far we’ve had 37 projects completing the outcome 5 and 44 completing outcome 2, but we’d like more before we start to analyse the results!  For those that haven’t yet completed these surveys, just a reminder that they all need to be in by 20th November. 
For the outcome 5 survey, please click here INSERT LINK TO OUTCOME 5 SURVEY

For the outcome 2 survey, please click here INSERT LINK

The final survey (outcome 3 and 4) will be sent out in the next couple of weeks, so watch this space!

Annual data collection
Thanks to those projects who have sent us their annual data returns.  If you haven’t already sent us your reporting spreadsheet and 5 outcome reports then please do so as soon as possible. The final deadline for outstanding returns is 13th November. 
If for any reason you feel you won’t be able to make this deadline, please contact Claire on 0161 212 1102 as soon as possible to discuss.
For more information on this, please look at the tools page on the website.  INSERT LINK.

Case Studies

Over the last few months we have been producing 7 detailed case studies to show how a selection of Parks for People projects are carrying out their monitoring and evaluation work.  Many thanks to the 7 projects for their time and hospitality;

· Markfield Park, Haringey
· Sconce and Devon Park, Newark

· The Rose Garden, Bushey
· Clifton Park, Rotherham
· MacRosty Park, Crieff

· Brooke Park, Derry

· Gheluvelt Park, Worcester
The first reports on these case studies are now available to download on the website.  INSERT LINK
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MacRosty Park, Crieff

Other news

Seasonal Placemaking Seminar – evaluation and observation

Greenspace Scotland is hosting this seminar on 9th December 2009. Placemaking is a process aimed at developing places where people want to live, visit and work and which support local economies and communities.  While this may, at times, involve the creation of new places 'from scratch'; it is as likely to be about changing existing places for the better
This Placemaking training seminar will introduce participants to some of the tools which can be used in the evaluation of place quality and in assessing how spaces are being used.  
It will focus on the range of observation techniques used in Placemaking and how these can support the development, planning and management of public spaces and the creation of more sustainable places. 
For more information on this follow the link.

http://www.greenspacescotland.org.uk/default.asp?page=41
Making it safe conference
This conference is being held on 17th November 2009. It discusses and explores ways of cutting down crime and anti-social behaviour in parks and greenspaces. It will aim to provide practical ideas and solutions that can be applied to your own parks and greenspace. For more information follow this link

www.green-space.org.uk.

The Heritage Lottery Fund Publicity
HLF worked with an agency to provide bespoke media coverage for their announcement of the £18m funding for public parks. It is estimated the publicity coverage has targeted in excess of 5 million people. This is indeed a great success. This story was covered on regional and local television, radio, specialist on line coverage, regional online coverage and print coverage.
All appropriate regional teams had spokespeople available throughout the day of the announcement and the day before ensuring all opportunities for interviews were maximised. HLF's press team worked as usual to sell in the story to both national and regional print media.

Pre filming took place over two days at Central Parks, Southampton and Battersea Park with Chris Packham and Carole. Howard Park and Gardens, St James’ Park, South Hill Park and Clissold Park were also filmed. 
You can watch it here: The edit is also available to view on HLF's website. 

http://www.youtube.com/watch?v=1oCPRd2kZyg . 

Parks for People Support Team

The Parks for People Support team includes Rob Shipway, Claire Woods, Kieran Kearney and Ian Hepburn from Hall Aitken and Ian Baggott from CFP. The team offers a range of support to projects, including web based resources which can be found at our website - www.parksforpeople.co.uk.  The website sets out the evaluation framework for the programme and has a range of tools available to help you establish baselines and put in place effective monitoring and evaluation systems.  

The team can also be contacted via a helpline – should you have any queries relating to monitoring and evaluation, please give Claire a call on 0161 212 1102.
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