1 Stoke Poges Memorial Gardens

1.1 Project Details

Project Reference Number:  PK8-01217/2
Project Title:  Stoke Poges Memorial Gardens
HLF Grant:  £500,000
Completion Date:  April 2004
1.2 Introduction and Background

Stoke Poges Memorial Gardens were originally laid out by Edward White in the 1930s.  Edward White was a highly respected architect, and the Gardens are thought to be his most prestigious and important work.  The gardens were ‘intended for the repose of cremated ashes’.  The project manager stated that it can be argued that Stoke Poges Memorial Gardens are one the best examples of such a garden.

The gardens are Grade II listed on the English Heritage Register of Parks and Gardens of Special Interest in England.  The aim of the Heritage Lottery Funded project was to refurbish the gardens to their original state.  The work commenced in 2002 and took two years to complete.  In addition, the project involved one year of tendered maintenance.  The gardens comprise Colonnade Gardens, Rock and Water Gardens, Informal Gardens, Formal Gardens, Parterre Gardens, Inner Rose Gardens, Heath Gardens, Rose Garden and individual family gardens.  

The refurbishment works required sympathy and care in order to preserve the historic character and value of the site, and included replanting of many areas in the garden, repairs to many paths and repairs to water features.    Over 360 trees, 7,700 shrubs and 2,500 herbaceous plants were replanted, while new shrubs and trees were also introduced.  While the restoration works were carried out, the gardens remained open to visitors and to members of the public.

The anticipated costs amounted to £1,000,000.  This was funded by a 50% grant from the Heritage Lottery Fund, 30% funding from the Mobbs Memorial Trust and 20% from South Bucks District Council.

Table 8‑1: Funding Sources for the Stoke Poges Memorial Gardens
	Funding source
	Amount
	Percentage

	Heritage Lottery Fund
	£500,000
	50%

	The Mobbs Memorial Trust
	£300,000
	30%

	South Bucks District Council
	£200,000
	20%

	Total
	£1,000,000
	100%


According to the Head Gardener at the project, the overall expenditure went slightly over the anticipated budget due a technical problem encountered with one of the waterproof materials used in the water features.  In certain areas the material had bubbled and as a result had to be re-laid using a slightly different material, at an extra cost of £7,000.
1.3 Local Economic Profile

Stoke Poges Memorial Gardens are located in the Stoke Poges ward of South Buckinghamshire district.  South Buckinghamshire has population of 61,945.  There are a total of 4,355 businesses, employing 29,328 people.  The district borders London, Slough, Maidenhead and High Wycombe but is a predominantly rural area.  

Stoke Poges is located in the central belt of South Buckinghamshire.  The ward has a population of 4,841 and is based around the village of Stoke Poges.  According to the 2005 ABI workplace and employee data, the ward has a total of 260 businesses which employ nearly 2000 people.  Over 90% of the businesses in the area employ up to 10 people.  There are also several larger businesses employing more than 50 people.

Table 8-2: Key Sectors in Stoke Poges ward
	Industry
	Stoke Poges, 2005

	 
	Employees
	%

	1  : Agriculture and fishing (SIC A,B)
	0
	0%

	2  : Energy and water (SIC C,E)
	0
	0%

	3  : Manufacturing (SIC D)
	222
	11%

	4  : Construction (SIC F)
	69
	3%

	5  : Distribution, hotels and restaurants (SIC G,H)
	274
	14%

	6  : Transport and communications (SIC I)
	18
	1%

	7  : Banking, finance and insurance, etc (SIC J,K)
	761
	38%

	8  : Public administration, education & health (SIC L,M,N)
	403
	20%

	9  : Other services (SIC O,P,Q)
	234
	12%

	Total
	1,980
	100%


Source: ABI data, 2005

The largest sector in Stoke Poges is banking, finance and insurance, employing 38% of the working population (Table 8-2).  Other important sectors are public services, distribution, hotels and restaurants, other services and manufacturing.  The majority of manufacturing activity is in chemicals and chemical products.

According to ABI data, employment in the ward declined by 18% between 2003 and 2005.  The ward has experienced a decline in a number of sectors, with the biggest loss of 337 jobs in the banking and finance sector.  The district of South Buckinghamshire in comparison experienced a slight increase in employment of 0.4% and the region a stronger increase of 4% over the same time period.

The Stoke Poges ward has a relatively higher proportion of ABs and C1s and a lower proportion of C2s and Ds in comparison to the district, regional and national averages.  This suggests that Stoke Poges is home to a relatively larger proportion of managers, supervisors and professionals, and has fewer skilled, semi skilled and unskilled manual workers.  However, Stoke Poges has a relatively comparable number of Es to the district and region (people that are classed as on benefits, low grade workers or unemployed), but a slightly lower proportion than the national average.  Worklessness does not seem to be an issue in Stoke Poges, and the percentage of working age people that claim DWP benefits is significantly lower in both the ward (6.6%) and the region (6.7%) than the national figures (14.7%).

Buckinghamshire County Structure Plan 1991-2011 sets out a number of aims and objectives to improve the outcomes for the county.  This includes aims to enhance the quality of life for residents and the amenity value of the county, to maintain the economic buoyancy in the area as a source of wealth and jobs, and to improve the available housing for different people’s needs in the area.  Within the Plan, the emphasis for economic development is on supporting existing firms and local businesses, rather than attracting inward investment.

Stoke Poges ward consist of three super output areas, none of which are within the 50% most deprived areas according to the 2004 Index of Multiple Deprivation score.  The project is situated in a super output area, which is in the top 70% of most deprived areas.  However, the ward ranks in the top 10% of areas in England for crime.  

1.4 Project Impacts

1.4.1 Expenditures – Direct Impacts

The project focused on bringing back certain features in the garden which had been lost over the years.  This was accomplished by the use of archived photos and by speaking to two local people that worked in the gardens during the 1930s and 1940s.  Activities for the refurbishment included re-planting, repairs to paving, new hedges, culling areas of the garden, coppicing, refurbishment of the ponds, repairs to statues, replacing the rotten timber in the pergola, reinstating the archway, works to the fountain and water system, replacing pumps, re-edging paths, re-turfing areas of grass and cleaning and repainting the iron work in the gardens.

It was suggested that although tenders were accepted from local companies, due to procurement procedures, the contract had to be advertised far more widely due to its size.  The Project Manager from EDA commented that the need for specialist skills for concrete works, metalwork and joinery meant that local companies could not be sourced.

The project expenditures, as documented in the HLF files, are broken down by service provided (Table 8-3) and location (Table 8-4).  15 companies were involved in the project, as well as at least three subcontractors.

Table 8‑3: Stoke Poges Memorial Gardens Project Expenditures by Service Provided
	Service Supplied
	Total
	Percentage

	Wages and salaries
	£150,000
	15%

	Landscaping work
	£522,747 
	53%

	Professional fees
	£262,729
	27%

	Other goods and services
	£54,991
	6%

	Total
	£990,467
	100%


All of the landscaping work was carried out by one main contractor located in the region, English Landscapes, accounting for a total of £522,747, or 53% of overall expenditure.  In addition £242,076 was spent with the second main contractor; Environmental Design Associates who were also based in the region and accounted for 24% of the overall recorded expenditure.  Environmental Design Associates was the project manager.

By excluding salaries and analysing expenditures on purchased goods and services according to the address on the invoice, it is found that 4% of the money went to companies based in the local area, 94% to firms within the wider “region” within 50 miles of the project, and 1% to companies elsewhere in the UK.  All purchases from national, as opposed to regional or local companies, were from nurseries, for plants. One producer is currently working with the project to produce plants with the same method used in the 1930s to ensure the plants are as original as they can be to the design of the gardens.
Table 8‑4: Stoke Poges Memorial Gardens Project Expenditures by Location
	
	Expenditure
	Percentage

	Local
	£42,948
	5%

	Regional
	£792,102
	94%

	National
	£5,417
	1%

	Total 
	£840,467
	100%


1.4.2 Direct Employment

Table 8-5: Job Years of Employment Created to Manage the Project
	Job Years of Employment Created
	5


The project funded the employment of a new Head Gardener for five years, at a cost of £150,000.  The gardener is employed on a full time basis, and has the responsibility for both horticultural and administration tasks.  The successful applicant was previously in part time employment and lives 23 miles from the Gardens. The attributes and skills required for this post included horticultural knowledge and understanding, people management skills, and excellent communication including empathy skills which are required for communication with the garden holders and the gardeners. Before the new post was created, garden management had been contracted to a local company.  

1.4.3 Supplier Employment

The Head Gardener estimates that approximately five to seven people worked on the site per day, depending on the work which was taking place.  The main contract for the refurbishment work lasted for two years.  In addition there was an extra year of maintenance by the contractors, during which one person worked on the site occasionally.  This suggests that the expenditure on contractors funded approximately 12 job years of work on site.

A number of specialist companies were involved in the project, due to the specialist skills and materials required for the sympathetic refurbishment of the gardens.  A northern English company specialising in stone and concrete was recommended to the project management team and contracted for the 30 coping stones used around the pond to ensure they were as near as possible to the original colours.   A company located in Birmingham was contracted for metal work.  

A regional joinery company refurbished the arches and balustrade, using photographs of the original woodwork.  The company was recommended by an architect who produced a small report on the pergola.

1.4.4 Training

No training is known to have been required for employees on site.  The project manager suggested that the Head Gardener may have provided some basic and informal training and advice to contractors, such as in maintaining the historic character of the gardens, tree pruning and health and safety training.

1.5 Operational Impacts

1.5.1 Expenditures

Stoke Poges Memorial Gardens was able to provide details of projected costs and expenditures for the 2007/2008 financial year, some of which are based on projections from previous years.  The data indicate projected expenditures of £360,000, and a net deficit of £30,000.

It is not clear whether the project has resulted in a net increase in annual expenditures in the operation of the Gardens.  

Ongoing expenditure is funded by a variety of means, including a budget for maintenance and equipment from South Bucks District Council.  The remaining expenditure is financed by various charges for the use of the gardens, for example the sale of trees and benches in memory of someone, the purchase of plots with maintenance and repair charges.  

Table 8-6: Projected Costs/Income for 2007/2008 
	Expenditure 
	Total

	Basic Pay
	£26,440

	National Insurance
	£2,120

	Pension Contributions
	£5,710

	Buildings General Repairs
	£23,000

	Electricity
	£3,470

	N.N.D.R
	£7,710

	Water Rates
	£140

	Climate Change Levy
	£50

	Premises Insurance
	£500

	Mileage Claims
	£480

	Lump Sum Payments
	£1,560

	Purchase of Equipment
	£5,390

	Purchase of Memorials
	£5,520

	Printing and Stationary
	£360

	Management Fees
	£19,000

	Insurances
	£370

	SPMG Maintenance Contract
	£190,650

	SPMG Admin contract
	£23,270

	Central Support Recharges In
	£45,350

	Total expenditure
	£361,090

	Income
	

	Interment Fees
	£5,580

	Memorial Fees
	£14,310

	Grave Preparation Fees
	£4,990

	Other Rent Income
	£140

	Sale of Plots/Land
	£72,910

	Investment Interest
	£192,870

	Income form individuals
	£7,690

	Contributions from other funds
	£32,370

	Total income
	£330,860

	Net expenditure
	£30,230


1.5.2 Employment

The project funded the employment of one full time gardener for five years.  After the funding from HLF comes to an end, the Head Gardener will be paid by South Bucks District Council.
Table 8-7: Operational Employment Created at Stoke Poges Memorial Gardens
	Full Time Jobs Created
	1
	Total Hours Worked Each Week
	37

	Part Time jobs Created
	
	Full Time Equivalent Jobs Created
	1


Stoke Poges Memorial Gardens currently employs seven people, in addition to the Head Gardener.  Five people are employed on a full time basis and work in the Gardens, and two people job share a full time administrative post dealing with people who wish to purchase space in the garden.   These were existing posts and have not been supported by HLF funding, although the refurbishment works have helped the gardeners to carry out their jobs more easily and effectively.

The Head Gardener is in the process of building a partnership with the local Horticultural Society, in order for the gardens to be used as a natural resource for education.  For example the project has information on the wildflowers, wildlife and birds that have been sighted in the gardens and currently has 77 different Fungi recorded in the National Mycological Database.

1.5.3 Job Satisfaction

The Head Gardener was positive while talking about the changes and alterations that have been made in the Memorial Gardens.  He also enjoys involving the community in the day to day running of the gardens.

Box 8‑1: How HLF Funding Changes People's Lives
	The opportunity to help in the Gardens is very constructive for the clients of the day centre.  It means they are not in the centre, and the involvement helps to promote self awareness, independence and skills that they can take to the allotment we also visit.  Being able to do a section of the garden and seeing the transformation of the work they have done from start to finish promotes pride.

Day Centre Group Leader – talking about the involvement in the gardens.
I like to see the nature and the animals and I like to cut the grass.
Day Centre Visitor

Service users have the opportunity to explore the environment, exposing them to a variety of textures and elements of the atmosphere whilst in a safe and secure environment.  Communication and understanding between participants develop and improve as the pressure to achieve is removed and trust develops. People with perceptual difficulties appear to gain pleasure from the visual, auditory and tactile experiences.  Carers can share the experience whilst often seeing people in a new light.

Carer, Day Centre – talking about walks around the gardens

I like to come here to do my community service, it is peace and quiet and is great.  I was told to come here for my community service hours, but for me it is the best part of the week – there are no phones and no disturbances, I wish I could spend more time here.

Community Service Participant, completed 120 hours in the Gardens

The project has improved the gardens, all the work needed to be done and it has helped.  It is more pleasant to work here, the paving has been done so there are no more weeds and it is not as dangerous, it is safer to work here.  The gardens are tidier and better than they were, new trees and shrubs were planted, it was getting run down and areas were tatty.

Without the project we would have had a lot more work, the volunteers are also a big help, as there used to be 18 employees and now there are five of us.

Gardener, Stoke Poges Memorial Gardens

The project was interesting from my point of view professionally, as it was a technical challenge, it was interesting to see how you take a living 60 year old project and refurbish it.  Stoke Poges is the only complete memorial garden from its period that is still intact, and it was a pleasure to work on something so aesthetically pleasing, knowing you are refurbishing an important landscape.  The project was unusual and added to our portfolio of work.

Project Manager, EDA


1.5.4 Volunteers

Stoke Poges Memorial Gardens rely heavily on volunteer labour for their maintenance.  According to a member of the gardening team, “the volunteers are a big help, as originally when the gardens were established there were 18 members of staff, and now there are five of us, to do the same amount of work”.

Connected to the gardens is a ‘Friends’ group, which has approximately 100 members.  These members organise events to help with the tasks required in the gardens, such as ‘bulb planting’ and ‘summer bedding planting’ days, which take place once a year and normally involve about 20 friends for four hours.  This equates to 160 hours of volunteer labour per year.

Since the employment of the Head Gardener, the wider community has been welcomed to help work in the gardens.  The community involvement has been steadily increasing since the inception of the project.  The gardens are currently used by the Probation Service for community service and by a local day centre. 

According to the Head Gardener, roughly eight people undertaking community service attend the gardens six months in the year for about six hours per day, twice a week.  This equates to 2,496 hours per year.  The local day centre also visits the gardens on a weekly basis to help with maintenance tasks.  This arrangement has been in place for the last three years, and involves roughly six to eight people per week for about four hours, equating to between 624 and 832 volunteer hours for six months of the year. 

Overall, through the involvement of the friends, probation service and the day centre, Stoke Poges Memorial Gardens receives approximately 3,488 voluntary hours over six months.  Assuming that one year of full time employment involves 1,624 hours, the volunteer labour in the Gardens equates to 2.1 full time equivalent jobs.

The gardens also work closely with local schools.  For example the gardens invited local school children to help plant trees for four hours in National Tree Week, and worked with the local business development agency to take local school children for work experience.

1.5.5 Training

The Memorial Gardens currently offer a programme of events, which include educational tours and training.

The Head Gardener provides a Gardening Course which equates to 20 hours of training to the local community for a charge of £80.  This training was undertaken by four people last year.

In addition to the course offered, the gardens offer two types of educational tour once a year.  This includes the Heritage Open Day, which is held in September and the ‘Fungus Foray’ which is held in November.  Although numbers were not known for the Heritage Open Day, the Fungus Foray involved 40 people the previous year.

The Head Gardener has been involved in some training since taking post in 2002, including conferences and courses covering horticulture and courses dealing with contractors.  These have contributed to the employee’s personal and professional development.  Other training has covered Excel/Outlook use, Health and Safety and ISPAL (a professional body for the sport, parks and leisure industries).

1.6 Economic Analysis

1.6.1 Project Impacts

The main economic impacts of the project have occurred through the employment of a new Head Gardener and the expenditure on contractors within the region.  These expenditures have resulted in additional indirect and induced effects.

Table 8-8: Summary of Estimated Project Impacts
	
	Employment (job years)
	GVA (£k)

	
	Local
	Regional
	Local
	Regional

	Staffing
	5.0
	5.0
	150
	150

	Direct Suppliers
	0.5
	10.4
	21
	418

	Indirect and induced Effects
	1.1
	9.3
	34
	341

	Total
	6.6
	24.7
	206
	908


In all, and including direct, indirect and induced effects, the project is estimated to have supported 6.6 job years of work locally and 25 job years of work in the wider region, and GVA of £206,000 locally and £908,000 in the region.

1.6.2 Operational Impacts

The main ongoing effect of the project has been to support one job, for the Head Gardener (Table 8-9).

Table 8-9: Estimated Economic Impacts of Operation of Stoke Poges Memorial Gardens
	
	Employment (job years)
	GVA (£k)

	
	Local
	Regional
	Local
	Regional

	Staffing
	1.0
	1.0
	30
	30

	Direct Suppliers
	0.0
	0.0
	0
	0

	Indirect and induced Effects
	0.2
	0.6
	6
	18

	Total
	1.2
	1.6
	36
	48


1.6.3 Additionality of HLF funding

Without the finding from the Heritage Lottery Fund the gardens would have become more dilapidated and untidy and would not have been able to be restored to their current condition.  It was considered unlikely that the required funding could have been found from other sources.
1.7 Future Sustainability

Since completion of the original project the Head Gardener has applied for funding from various sources to continue the much needed restoration work for other areas of the memorial gardens.  The following requirements have been identified:

· The need to employ an education officer;

· The need for restoration works at a cost of £50,000, identified through discussions with former gardeners;

· Historical documentation of the gardens and compiling an economic profile of the people that have used the site;

· In the long term, further refurbishment works to facilitate maintenance.
Since the employment of the Head Gardener, and as a result of HLF funding, Stoke Poges Memorial Gardens have further increased their profile and participation in the community.  By creating links with the probation service, day centres, local schools and other community groups the gardens are now being enjoyed by a variety of people from various backgrounds.  These benefits are considered to enhance their overall sustainability and prospects for funding in the longer term.

1.8 Conclusions

The project helped to fund employment both on site and among regional contractors.  By renovating the gardens, it has not only helped to improve the quality of employment for people working on the sites, but has also strengthened the role of the gardens in the local community, providing numerous opportunities for voluntary work and community service.  The project itself involved no dedicated training but it has enabled the Gardens to develop their role in education and informal training for members of the community. 

1.9 Future Points of Interest for HLF

More funding is required to carry out further restoration works which are anticipated to cost a further £50,000.

1.10 List of Consultees

1.10.1 Project Consultees

· Graham Pattison, Head Gardener, Stoke Poges Memorial Gardens

· Margaret Wicks, Secretary, Friends of Stoke Poges Memorial Gardens

1.10.2 Suppliers Contacted

· Marylla Hunt, Project Management, Environmental Design Associates

The following contractors were contacted but no information was forthcoming:

· English Landscapes: Could not participate as the project manager has left the company.

· IJP Building Conservation

· Chenies Landscapes

· English Landscapes

